Twynyrodyn Community School Pupil Development Grant School Statement 
This statement details our school’s use of the PDG for the 2026 to 2027 academic year. 
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 
School Overview 
	Detail 
	Data

	School name 
	Twynyrodyn 
Community School

	Number of learners in school 
	261

	Proportion (%) of PDG eligible learners 
	18.4%

	Date this statement was published 
	October 2026

	Date on which it will be reviewed 
	October 2027

	Statement authorised by 
	Katy Watson

	PDG Lead 
Governor Lead 
	Katy Watson
Kim Smart




Funding Overview 
	Detail 
	Amount

	Schools Equity Funding 
	£68,225


















Part A: Strategy Plan 
Statement of intent 
	The intent of this plan is to use available funding strategically to reinforce our school vision of ‘giving our children the best possible start in life’. We will prioritise targeted support for pupils eligible for eFSM, removing barriers to learning and ensuring they can access the full curriculum, participate fully in school life and make strong progress from their individual starting points.




Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 

	Intended outcome 
	Success criteria

	Improve engagement, communication and wellbeing for pupils eligible for eFSM, enabling them to participate more fully and confidently in learning. 
	Pupil voice is embedded more consistently in curriculum planning, with pupils having greater influence over what and how they learn.
Identified younger pupils demonstrate improved communication and interaction skills through targeted provision.
Pupils accessing Attention Autism demonstrate increased attention, concentration and engagement in learning.
Pupils accessing nurture provision show improved emotional regulation, confidence and readiness to learn.
Pupil progress and wellbeing are monitored to demonstrate the impact of targeted provision and inform next steps.


	Develop a consistent, inclusive pedagogy that builds pupils’ independence, confidence and collaboration, while ensuring teaching is effectively adapted to meet individual needs. 
	Pupils demonstrate increased independence, resilience and confidence in their learning.
Collaborative learning is embedded more consistently across classes.
Adaptive teaching is used effectively to provide appropriate support and challenge for all pupils, particularly those eligible for eFSM.
Foundation Learning principles are extended appropriately across the school to promote active, purposeful and child-centred learning.
Enabling adults use questioning, modelling and timely intervention effectively, supporting pupils without creating over-reliance.
Monitoring demonstrates reduced over-scaffolding and increased opportunities for pupils to think, problem-solve and make decisions independently.


	Develop leadership at all levels so that staff and pupils take greater responsibility for improving teaching, learning and school life. 
	taff at all levels lead and share effective teaching strategies across the school.
Middle and emerging leaders demonstrate increased confidence, ownership and accountability for improvement.
Professional learning and collaboration are used to strengthen classroom practice.
Pupil voice groups have clear roles, responsibilities and opportunities to influence school decisions.
Pupil leaders develop confidence in representing others, leading initiatives and evaluating impact.
Leadership activity can demonstrate a clear impact on pupils’ experiences, engagement and outcomes.





[image: A screenshot of a computer

AI-generated content may be incorrect.]
Activity in this academic year
This details how we intend to spend our PDG this academic year to address the challenges listed above. 

Learning and teaching 
Budgeted cost: £ 63.225
	Activity 
	Evidence that supports this approach

	
One LSA to run ELSA 4 afternoons a week. 
	Our use of ELSA has clearly highlighted the significant impact that trauma and adverse experiences can have on pupils’ emotional wellbeing, readiness to learn and ability to engage fully in daily school life. Building on this, Motional sessions delivered by Trauma Informed Schools-trained staff provide targeted support, helping pupils to understand and regulate their emotions, develop effective coping strategies and address barriers to learning. This enables pupils to engage more successfully with learning, relationships and wider school life.

	
Two LSAs to run Nurture provision 4 mornings a week (and training)
	Evidence shows that targeted nurture provision can reduce social, emotional and behavioural barriers to learning. A structured nurturing environment, supported by trained staff and appropriate resources, can strengthen emotional regulation, resilience, relationships and readiness to learn, particularly for disadvantaged pupils.

	
Two LSAs 20 minutes daily to deliver Attention Autism
	Attention Autism provides a structured, highly engaging approach to developing attention, communication and shared interaction. It supports pupils to increase focus, sustain engagement and participate more successfully in learning, helping to reduce barriers to curriculum access.


	
HLTA and LSA to support pupils in Nursery’s communication skills.
	WellComm provides a structured approach to identifying and addressing speech, language and communication needs. Early identification and targeted intervention can strengthen communication, understanding and participation, reducing barriers to learning and supporting improved curriculum access.


	
One LSA to lead reading intervention in Y3-6 in the afternoons.
	Sounds-Write provides a structured, systematic approach to developing pupils’ decoding, blending and reading fluency. Targeted individual intervention can address specific gaps in phonics knowledge, strengthen reading confidence and improve access to the wider curriculum.





Community Focused Schools (to include: (i) building strong partnerships with families; (ii) responding to the needs of the community; (iii) collaborating with other services) 
Budgeted cost: £ 5,000 
	Activity 
	Evidence that supports this approach

	Release 2 LSA to lead Talk with Me sessions.


FLO to organise and create learning pathways for parents.
	Talk With Me sessions strengthen parents’ understanding of how to support early communication and language development at home. 

Using the Family Liaison Officer to coordinate parental ALN courses further builds family confidence, knowledge and engagement, helping to create greater consistency between home and school and reduce barriers to pupils’ learning and wellbeing.





Total budgeted cost: £ 68,225
Part B: Review of outcomes in the previous academic year 
PDG outcomes 
This details the impact that our PDG activity had on pupils in the 2025 to 2026 academic year. 
	Activity 
	Impact

	LSAs were deployed to deliver targeted wellbeing interventions, including Motional and trauma-informed support, with priority given to pupils eligible for eFSM.
	Targeted pupils eligible for eFSM developed improved emotional regulation, resilience and readiness to learn, enabling them to engage more consistently in school life and access learning more successfully.

	An LSA was deployed five days a week to deliver WellComm interventions, prioritising pupils eligible for eFSM with identified speech, language and communication needs.
	Identified eFSM pupils made progress in communication, understanding and interaction, reducing barriers to participation and improving their access to the curriculum.

	An LSA was deployed five days a week to deliver targeted literacy and numeracy interventions, including Sounds-Write and support identified through assessment and National Test data.
	eFSM pupils with identified gaps in literacy and numeracy received focused support, leading to improved progress from their starting points and greater confidence and independence in accessing whole-class learning.




Externally provided programmes 
Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales. 
4
	Programme 
	Provider

	Motional 
	Motional
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